
  

 

A New Deal Plan 

 
Deal Town Council is considering producing a medium-term (3-5 year) plan. 

 

The Council believes that a plan may be very beneficial as it can 

provide clear targets, better focus, improved use of resources and direction in a 

rapidly changing world. 

 

To produce an effective plan the Town Council wants to start with  

you and your ideas. 

 

This display is the start of that process of creating a new plan. Here you will see: 

• What the Town Council does 

• How the Town Council does it 

• The Town Council resources 

• The role of Dover District Council 

• The role of Kent County Council 

• Deal Town Council’s Current Campaigns 

 

Then it’s your turn.  

We would like to know from you: 

• What’s good about Deal? 

• What do you not like about Deal? 

• What could be done to make Deal even better? 



 

 

 

 

  

 

 

 

 

WHAT  

DEAL TOWN COUNCIL  

DOES 

Deal Town Council works for and represents the residents, organisations and businesses 

in these three Wards: 

• Middle Deal 

• Mill Hill 

• North Deal 

 

 
FULL COUNCIL 

MEETINGS  
Three per annum in 

public 
 

ANNUAL 

TOWN 

MEETING 
 

ALLOTMENTS 
Rent 80 plots to residents at 3 allotment sites 

TOWN HALL 
Own and manage Deal Town Hall 

Hires the Chamber & Committee Room for weddings,  
receptions & meetings etc 

Undercroft hired for charity events 
Events throughout the year 

GRANTS 
Issues grants to local organisations 

In 2018/19 29 organisations shared £25,332 

MAYORAL OFFICE 
Mayor represents the Town at events 

VISITOR INFORMATION CENTRE 
Open five weekday mornings 

MARKETS 
Manage the Saturday Market in Union Road Car Park and the Wednesday Market 

in the Undercroft plus the Braderie, the annual street fayre 

CYCLE FRIENDLY DEAL 
Two-year regeneration project to encourage more cycle tourism and more cycling 

PLANNING 
Consultee to Dover District Council 

for planning applications 

 



  

Full Town Council

Climate 
Emergency & 
Environment 
Task & Finish 

Advisory 
Committee

Regeneration 
Advisory 

Committee

Cycle 
Friendly Deal 

Steering 
Group

Finance & General Purposes 
Committee

Grants Sub-
Committee

Deal Plan 
Task & Finish 

Steering 
Group

Transport & 
Infrastructure 

Committee

Planning 
Committee
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LO
R
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TOWN CLERK

ALLOTMENTS 
MANAGER

COMMUNICATIONS 
OFFICER / 

EVENTS MANAGER 
/ TOWN CLERK PA

CYCLE FRIENDLY 
DEAL 

COORDINATOR / 
PROJECT OFFICER

GENERAL 
ASSISTANT / 

DEPUTY TOWN 
SERGEANT

HEALTH & SAFETY 
OFFICER / 

TOWN SERGEANT

MARKETS OFFICER 
/ PREMISES 

OFFICER

MAYOR'S 
SECRETARY

PLANNING CLERK / 
FINANCE 

ASSISTANT

RECEPTIONIST / 
VISITOR 

INFORMATION 
CENTRE OFFICER

RESPONSIBLE 
FINANCE OFFICER 
/ DEPUTY TOWN 

CLERK

OFFICERS 

HOW 

DEAL TOWN COUNCIL  

DOES IT 



  

DEAL TOWN COUNCIL 

CURRENT CAMPAIGNS 

AIR POLLUTION 

Improve air 

quality 

discouraging 

idling 

CLIMATE & 

ENVIRONMENT 

EMERGENCY  

Net Zero Carbon 

by 2025  

TREE PLANTING 

Improve air 

quality, the town 

environment & 

absorb CO2  

CYCLE FRIENDLY 

DEAL 

Increase visitors 

through cycling 

HIGH STREET 

PEDESTRIANISATION 

EXTENSION 

Public consultation 

MOBILITY 

Pavement / 

junction drop 

kerb survey  

SIGNAGE 

Review current 

Deal Town 

Council 

fingerposts  

DEAL STATION 

Accessibility  

ANNUAL 

PLANTING 

Sustainability 

Review 

DEAL PLAN 

Public 

Consultation  



  

Foreshore 

Inc Deal Pier & Memorial Benches 

Parks & Green Spaces 

Parking 

Car Parks, On-street parking 

Parking Wardens 

Public Toilets 

Planning Decisions & Enforcement 

Building Control 

Refuse & Recycling Collection 

Litter Collection 

Council Tax Collection 

Environmental Health 

Housing Services 

Tourism 

Community Development 

District Lottery 

Leisure Facilities 

Tides 

BUS PASSES 

BLUE BADGE SCHEME 

EDUCATION & SCHOOLS 

LIBRARY SERVICES 

SOCIAL CARE 

KENT HIGHWAYS SERVICES 
Roads, road signage, cycle 
paths, pavements, street 

lighting, gritting, bus services 
management 

 

WHAT DOES KENT COUNTY COUNCIL DO? 
 

PUBLIC HEALTH 

PUBLIC RIGHTS OF WAY 

TRADING STANDARDS 

REGISTRAR 
Births, marriages & deaths 

WASTE & MINERALS PLAN 

FLOODING 

 

WHAT DOES DOVER 

DISTRICT COUNCIL DO? 
 



2018 

RHS  

Britain in Bloom 

Silver Gilt 

2018 

Sunday Times 

One of the Best Places 

to live in Britain 

2017 

RHS  

Britain in Bloom 

Silver Gilt 

 

“Britain’s most beautiful 

seaside town”  
Jeremy Swift 

The Daily Telegraph, 2017 

And other accolades 

 

 
 

  
 

 
  

 

   

   

 
 

 

2014 

Daily Telegraph  

High Street  

Of the Year 

 

2014 

Daily Telegraph 

Britain’s Best  

Coastal Town 

 

2015 

Coast Magazine 

Ten Best Autumn  

Breaks by 

the Sea  

 

2015 

Evening Standard 

Best Hipster 

Destination 

for Londoners  
 

2015 

Daily Mail 

Top 20 Unspoilt  

Seaside Gems  

 

2017 

The Times 

Best Place to  

Live by the Sea 

 

2018 

Daily Telegraph 

Top 20 UK Towns 

to relocate to  

 

2018 

Kent Life 

Café of the Year: 

Goose on 

the Green 

 

2019 

Young British  

Foodie Award: 

The Black Pig 

 

2019 

Which? 

Top 40 British  

Seaside Towns 

2019 

Big 7 Travel  

20 Best Coffee Shops 

 in England:  

The Black  

Douglas 
 

2019 

Muddy Stilettos 

Kent’s Best  

Art Gallery:  

Linden Hall 

Studio 
 

2019 

Visit Kent 

Large Attraction  

of the Year 

Walmer Castle 

2014 

The Times 

Top 30 Places  

for a Short  

Break  

 



 

WHAT’S GOOD ABOUT 

DEAL? 



 

  

WHAT COULD BE DONE TO 

MAKE DEAL EVEN BETTER?  

 



 

WHAT DO YOU NOT LIKE 

ABOUT DEAL? 

 


