www.deal.gov.uk

To all Councillors: You are hereby summoned to attend a meeting of Full Council at the Town

Hall on Tuesday 28 February 2023 at 7.15pm to transact the business shown on the agenda

below.

Members of the public and press are welcome to attend.

Any member of the public may submit a written statement of no more than 500 words relating to
any item on this agenda. These must be received by 10am on Monday 27 February 2023 by email
to deal.town.council@deal.gov.uk or post to the above address. These statements will be
circulated to all present at the meeting and become part of the public record of the meeting,
names will be redacted,

(\Cimens

Mrs L Crow - Town Clerk

Date: A2 |2 |ges0g AGENDA
1 | Chairman’s opening remarks: Chairman
2 | Apologies for absence received: Town Clerk
3 | Declarations of interest. To receive any declarations of interest from Attach. 1
Members in respect of business to be transacted on the agenda.
4 | The minutes of the Full Council meeting held on Tuesday 31 January Attach. 2
.| 2023 for approval: Decision required
5 | Public Participation and Statements received: For councillor information: | Town Clerk
Members of the public may make representations, answer questions, and
give evidence at the meeting in respect of the business on the agenda. This
shall not exceed 15 minutes.
6 | Report from Clr Bano on Rehabilitation Services in Deal: Decision Attach. 3
reqguired
7 | Report from Clir Beer on Committees for 2023/24. Decision required Attach. 4
8 | UK Shared Prosperity Fund Update: Decision required Attach. &
9 | Meeting Schedule 2023-2024: Decision required Attach. 6
10 | Coronation Report: Decision required Attach. 7
11 | KCC Community Services Consultation: Decision required Attach. 8
12_| Pension Funding Strategy Statement Consultation: Decisions required. | Aitach. 9
13 | List of payments including payments exceeding £500 for approval and
signing from the 1 January to 31 January 2023: Decision required Attach. 10
14 | Warm Welcome Update: For information purposes Attach. 11
15 | Deal Town Council Event Update:
a) Womens Football Tournament. For information purposes Attach. 12
b) International Womens Day: For information purposes Attach. 13
16 | Mayoral Engagements: For information purposes Afltach. 14
17 | Deal Town Council Committee Minutes: Information to note
a) The minutes of the Environment committee meeting held on 14.12.2022 Attach. 15
b) The minutes of the Planning committee meeting held on 09.01.2023 Altach. 16
Date of next Full Council meeting: 28 March 2023




ATTACHMENT 1

‘Declarations of Interest ~ .

' .{nsclosabie Pecumam Interest (DPI)

'Where a Member has a new or regzstered ng in a matter under consujeration they must disclose-_ '

- that. fhey have : an mterest aﬁd uniess the Momtormg Ofﬁicer has agreed in advam:e that thez BP! isa B

*Sensztwe §ntefest' exp!am the nature of that gntefes% at the mee‘ﬁ:mg The Member muﬁt w:thdraw

Cfrom. the meetmg at the cc;mmencement of the censzderatacn of any maﬁer an whach they have:: o

_-deciaf’ed a DPL ané mﬁst not partmipate in any dlscussmn :)f or. vote taken zm the matter ﬂnless: _'
'_ 'they have been granted a dtspensat:on permntﬁmg them to do. S0, !f durmg the cons;deratmn of any'_ .
:tem a Member beccmes aware that they. have a DP! in ihe matter they shonid deciare ihe mtemst

B :immedla‘ieiy aad sub;ect ta any daspensatmns w:thdraw from the meetmg

: '_-ZOther Sngmflcant !nteres£ { 0 Si} _ .
) ;Where a Member ss dec!armg an OSI ti‘zey must aiso disc!ose the ;nterest and exp%am ihe nature of

_'the mterest at the meetzng ’i’he Member musi waihdraw frem the meetmg at the cemmencement of
“the censaderatton ef any matter m whnch they have decﬁared a OSE and must not partac;pate in any_

- _dsscussmn of or vate taken on the matter uniess they have been granted a dfspensat;on fo do so

' '_'3or the meeimg is. one at wh;ch members o§ i:he pubhc are permstted 1o speak fm* the purpose of_

L __-makmg represensatzons answerzng quest!ons or gwmg evsdence reiatmg to the matter in the !atter .
.lcase the. Member may only part:crpate an the same bas;s as a member of the pubhc and cannot
pamc;pate m any &;scassson af ‘or vote faken oz}, the matter ami must wsthdraw from the meetmg in

o -.accoréance wsth the Cauncd s pmcedur& ruies S

o _Vo!wntarv ﬁnnouncement ef Other Sntemsts {VAC}} R . _
"Where & Memher daes nct have esthef a QP! or {)SE but is of ihe Opmiﬂf“i that for transparerzcy' =
_'reasaﬁs aione sihe shauid make an announcement in fespec’s of a matter uﬂder cons;deratlon they

_ '.'_can make a VAQE A Member deciarmg a VAO& may sh%i remain . ai the meetmg ancﬁ vote r:m i:he' -
. matter under consgdﬁraﬂon : |

}mmmmm%_ . _ _
L Situaémng in which a Member may w:sh to make a VA{)E mciue%e membershlp of eutsade bodﬁes that
_'_have made representatsons cn agenda :tems, whem a Member knows a pei’son mveived buf does."
: _-nat have a ciose asssc:iatmﬁ wath that persan or where an. item weuid affect the welE-bemg ofa

":ﬁéembef, reiatw& chse asscc%ate, empioy@r etc bai rmi h;sfher fmam:;fai pesﬁmr; it shouiﬁ be o

E _'___emphasesed iha’i an effect on i‘he fmanc;&i posﬂmn of a Mem%er reiatwe {2§036 assccfate employer

'3_-: _etc: 0& an apg;hcat:cﬂ made by a Member reiamfe, ciose assoclaﬁe em;&ioyer eic wau%d bath_ - '

i pmbah!y const;iaie e;ther :-m {}S! or ;n some cases a BP§




ATTTRS vy E’QT'Z.

: " Deat Town Councsi Town Haii ngh Street Deai Kent cT12 6TR
The Mmutes of the Fuﬂ Councri meetlng heid at the Tewn Ha!i on Tuesday 31St january 2023 at 7. ispm

" Present: | .'_-_C_Efr C -T_urner : (C_hairman) U Clir s Beer (Vace Chalrman)

' . clrBBano - . ClHrTGrist :

Clir T Bond SRR __CiirSCariyle e
cir.C Ohver SRR -~ Cllr D Cronk

ClirE Rowbotham (from 7 35;3m) - Clir MEddy .

3'CiErTThompson e - ClIr O Richardson
: cnrAFnend O

0 Officers: '_MrsLCrow B AR . Other: 9 Members of Public

~'MrPBone (Deputy Town Clerk}

' .:_-'M;ssj Harper (Asst to the Town Clerk)
o . : o "MINUTES . s . .
1 B Chasrman s openmg remarks The Cha:rman weicomed everyone to the meetzng and read the Chairman -
| | firé evacuation procedures. SR : : - :
12 _Apoiogles for. absence CEEr A Farr:ngton
| 2| Absent: Clir AStroud. i : : L - U o
IR I T 'Declaratzons of mterest Clir s Carlyle dectared a VAO! for item 7 and advssed that she’ would' .'
1 not vote on this item. as she has contact: with The Czty of Sanctuary Movement Ccilr-B Bane
decfared a VAOI for ttem 7 as he runs an organzsatron imked to the Clty of Sanctuary :

- '_Movement Ciir T Grrst decla red a VAOI foritem 7 as his wife is the Chair of the Deal Area

3 _ Refugee Aid (D.A. R A). Ci!r s} R;chardson deciared a VAOi for. item 9 FEy 3 Fiag for the Armed

_ Forces as he is an Armed Forces Champion : -
4 | The minutes of the extraordmary meet:ng of Full Councﬁ meetmg heid on 22 November | Chairman

1 2022 for approval The Deputy Town Clerk advised that item 5 of the minutes needed to' have'f' L

the vote lnciuded on the m:nutes thls was (P)ME (S)TB 3 For 0 Agatnst 3 Abstentlons oR -

s :Members RESOLVED to accept the. mmutes and amendment of the extraordmary meetlng of =

i 'Fuli Council’ heid on Tuesday 22 November 2022 as a true and accurate record : o

o H(P)DC (S)CO 9 For, 0 Against, 3 Abstentions, Agreed The Chairman duly s;gned the mmutes . :

15 |'The minutesof the Full Council’ meeting held on 29 November 2022 for approval: Members | Chairman

| RESOLVED: To accept the minutes of the Full Council meeting held on’ 29 Noverber 2022asa | .
1true and accurate record (P)DC (S)SB 11 For OAgamst 1 Abstentlon Agreed The Chalrman
o duly srgned the minutes. . : -

16 | Public partlclpatlon ‘and Statements recewed A representatrve frorn Deal Area Refugee Aid
ol U (DARA) spoke 1o ‘members about the Clty of Sanctuary Movement.’ e S -
|7 | The City of Sanctuary Movement: Following discussion members RESOLVED To add to the T Town o
E recommendat:ons 1-5 number 5 whzch isto sugn the pledge of membershap to become pa rt of Clerk .- -
T the Crty of Sanctua ry E\/Eovement AP} }SC (S)CO BFor; 0 Agamst 4 Abstentmns ' :
o Members Further RESOLVED To accept the foiiowmg recommendatrons and to deiegate
s authoraty to the Town Cierk to meet thh members of D.A, R Ato expEore how the councn can ]
proceed and repcrt back to Fult Counc:i oK : : : B
L Deai Tcwn Councsl is commltted to welcommg asyium seekers and refugees to DeaE
G 2 Deal Town Ceuncal recogmses the potentlai of refugees and their contrtbut;on to our town
- 3.Deal town Counc:i adopts a. comprehenswe €O- ordznated and forward Eockmg approach to
| the’ needs and weifa re of peopie moving mto the Tewn and supports bulldtng comm umty
: _ cohesron between new and existing. communzt;es ‘ e
oAl Deal Town Counc;i 4n conjunctron with DARA, wrli work to :mpfement the C:ty of Sa nctuary
RSy piedges through 1ts action and pohc;es together wrth 1ts partners ;n the statutory and vol untary
SBCtOI’S ST : S : s : ; o




. 5 Sagnmg the membership ptedge means that Deai Town Councnl w;ii deve!op a. "Town of T
: .Sanctuary strategy and ensure the needs of refugees and asylum seekers are consudered in rts__

o poitcres and workmg prac'aces

i :6 To sagn the. pledge of membershnp to become part if the City of Sanctuary imtiatwe e
{P)SC {S)CO: 8 For,0 Agamst 4 Abstentions. Motion Carried. L L

: Mayor s Chantles and Fundraismg Events:’ FoIEOWI ng discuss;on members RESOLVED To
' .accept the fotiowmg recommendations : : o

1.That the Mayor’s Charities’ poi:cy is rescmded : SRR : :
2.That the Mayor communacates to all chantfes and local organtsat;ons at the begmnmg of

] hss/her per;od of. offsce thet he/she is avallabie to SUpport their orga nlsatzon wzth ws;ts
| attendance at epenmgs or other special evernts. s o : SRR o
3 That the grants programme |s promoted dsrectiy to aii chant;es and iocai orgamsatlons twrce '

“la year.

| 4That the Mayor remmds all cha rmes and Iocal orgamsations that they have access to one free '_

use of the Town Hall (m line with council polscy) {PJAF {S )ME “All Agreed.

1 ‘Mayors
 Secretary

?Iy a Fiag for the Armed Forces: Followi ng chscussron Cilr B Bano proposed an amendment to
' "remove the second recommendation Clir Eddy seconded th;s motion, members voted on this 4

1" | For; 5Agamst SAbstentlons Mot;on falied Members RESOLVED To. acceptthe

| 'recommendatsons on the report and host the ”Fly a FEag for’ eur Armed Forces” event on 19”‘
g _}une wsth a budget of £25 00 for refreshments and snv;te Reverend Chns Spencer from St '
1 George’ s Church to gwe ) short sermon. ' : : : Sl

i '(P)AF {S)ER 7 for, 2 Agamst 3 Abstentions. Agreed

Events -

{ Manager

List of Payments: List of payments ‘made between 1% November 2022 to 31St December2022

S __'mcl udmg i;st of md:v;duai payments exceedmg £500 for apprevai and 51gnmg Members

R 'RESOLVED To agree the list of. payments made between 18t November 2022 to 315t December 1
- _2022 ;nciudmg list of. md;v_rdual payments exceedmg ESOO for approval and s;gnsng '
{P)DC (S)AF. All Agreed. :

11

3Mayora1 Engagements Members RESOLVED To note the hst of Mayorai engagements :
| (PJAF (SJOR. ‘All Agreed. :

Climate Officer Update: Memhers RESOLVED to note the repert (P)TB ( } DC A i Agreed

= 5T
| | {P)AF (S)ME. 11 For, 0:Against, 1 Abstention. Agreed.

Scuipture Pro;ect Update: Fol!owmg discussmn Members RESOLVED To note ’the report

RETE

Deal Town Council Commzttee Mmutes Members RESOLVED To note the foiiowsng mmutes _

(P)DC (s ) ME Al] agreed

o (a}The mmutes of the Transport & infrastructure meetmg held on 11 05 2022

g _(b}The minutes of the Enwronment Comm;tﬁee meetmg heid on:12. 10 2022

; (c)The mmutes of the Planning Commlttee meeting held on 7. 11 2022
3 __j{d}“{he mmutes of. the' Planning. Commlttee ‘meeting held on 5. 12 2022

{e)The minutes of the Finance & General Purposes committee meetmg heid on22.1122.

% 'Resoiutwn to Exc!ude the. Pubi:c Pubhc Bodies (Adm;ssmn to Meetmgs) Act 1950 s1. (2)
o _'-'the grounds that the mformatlon 1o be d:scussed is of a conﬁdent;ai nature
1 (P)DC(S)SB All Agreed i - R :

5. | Confidential cOrrespor;dence Recelved Cttr Tumer CEIr Beer and Ciir Cronk deciared VAOE s_'
'_fferthrsrtem SRRt . : R N R . :

e 'Members RESOLVED -That CEEr S Cariyie is the chairman for thrs agenda 1tem e

| {P)’SB(S) DC.All Agreed - . : : Bt

' Foiiowmg descussaon Ciir Bano proposed that the R F G recom mendatlon be accepted and Cllr
: '_Oi;ver seconded thas motion. Members voted 6 For, 6 Agamst and 1 Abstenticn Thes oo

.| Chairman used her’ casting vote to vote agamst th;s mot;on Motmn faz!ed

I o _:The Chanrman closed the meetmg at 9 40pm




Attachment 3
Deal Town Counci
MEMORANDUM

TO: Clir C Turner Chairman of the Council and all members
FROM: Clir B Bano

DATE: 22 February 2023

SUBJECT: Rehabilitation Services in Deal

There has been a recent focus on blockages to timely discharges from our focal hospitals. While
the cause is often attributed to a lack of social care provision the reality is often maore

complex. Forexampie stroke patients need a range of services, such as rehabilitation from a
physiotherapist as well as an appropriate wheelchair.

I have been told of delays for Deal residents in the assessment and provision of wheelchairs,
resulting in patients who should be mobilised having fo stay in bed. At a time when provision of
physiotherapy following a stroke is needed there has been a waiting list. The same issue applies
for people who have had orthopaedic operations.

The responsibility for providing timely rehabilitation services lies with Primary Care, the East Kent
Community Health Trust, the Hospitals Trust, Kent Social Services, agencies such a Crossroads,
as well as companies such as NRS Healthcare who supply equipment and Millbrook HealthCare
who are contracted to provide wheelchairs.

Recommendation:

The Chairman of the Council to write to the East Kent Health and Care Parinership expressing our
concern at this situation and asking when the situation will improve.



Attachment 4
Deal Town Council
MEMORANDUM

TO: Clir C Turner Chairman of the Council and all members
FROM: Clir S Beer

DATE: 22 February 2023

SUBJECT: Committee’s for 2023-24

Deal Town Council is committed to taking action on Climate Change. The council’'s commitment
includes a target of net zero for its own operations by 2025 and it is making good progress
towards this target, as was confirmed by our external consultant from STEM Sustainability at the
2022 Town Meeting.

Since making the declaration in 2019 the council has taken a range of actions both to reduce the
council’s own carbon foolprint and fo influence others to reduce theirs. One of the actions was to
create an Environment Committee tasked with creating a prioritised list of actions.

In the first two years there was an underspend on the allocated funding for environment projects
as a vast range of actions were proposed and considered by this committee. The many
differences of opinion as to the optimum approach to action on climate change has created
unnecessary barriers to progress.

Deal Town Council recruited a Climate Change Officer in 2022 to support the move to net zero
and to help with influencing and lobbying on climate change. She brings with her a great deal of
expertise and research skills. There is now a detailed action plan in place for 2023-24, and
indicative plans for 2024-25, both approved by council. This means the council is now in a good
position to continue or to bring forward the most effective actions, based on her
recommendations.

Since the Climate Change Officer has the expertise required to recommend actions and to carry
them out, and since the action plan is in place, it can be argued that the Environment Committee
has completed its task.

Most importantly, decisions on c¢limate change actions, based on knowledge and research, need
to be taken and acted on rapidly and since the whole council owns the declaration, it is rational
that the whole council should take direct responsibility for the actions.

Recommendation

That Deal Town Council disbands the climate committee from May 2023 and that Climate Change
becomes the direct responsibility of Full Council, due to the fact that a Climate Change Action Plan
and a Climate Change Officer are in place to achieve the council's net zero targets.



Attachment 5
DEAL TOWN COUNCIL

MEMORANDUM
To: Ciir C Turner, Chairman of Deal Town Council
All Members
From: Paul Bone, Responsible Finance Officer
Date: 20 February 2023

Subject: UK Shared Prosperity Fund Update

At the June 2022 meeting of Full Council, members considered the R.F.O’s report on a funding
opportunity through DDC. Members resoclved: To delegate authority to the R.F.O fo complete the UK
Shared Prosperity Fund (UKSPF) ‘Open Call for projects application’ as an initial bid to include 4
projects, Allotments, EV Charging points in peripheral suburban areas, pedestrianisation of the High
Street and automated bollards, with additional Deal based infrastructure to be included at a later
date.

Deal Town Council's bid was made as per the above resolution to DDC, however Officers were later
advised that the Council’s bid had been unsuccessful within the DDC plan. DDC then invited the
Mayor to be part of the Dover District Local Partnership Group in which progress of the projects
would be monitored.

The Dover District Local Partnership Group recently met and Clir Tumer attended on behalf of Deal
Town Council,

At that meeting it became apparent that there was stil an opportunity for additional projects to be
added at this late stage.

Following on from this the Town Clerk and R.F.O. met with the lead Officer from DDC working on the
UK Prosperity fund. The DDC officer stated that although DTC had been previously advised by DDC
that they would not be able to put in any further bids, this is not the case. Although major chunks of
money had been allocated for district wide projects by DDC, there was now an opportunity for DTC to
put in bids for small projects as long as they are for the High Street and Sea Front. The DDC Officer
confirmed that there is no set amount allocated for Deal and each application will be considered on
its own merit.

I have reviewed the previous failed bids that the council put in for the Welcome Back Fund and the
UK Prosperity Fund, and considered new ideas. Please see the following recommendation to
consider to be submitted to DDC for the High Street and Seafront.

Recommendation:

* Water fountain/station in Undercroft £1,000
s Smart Bins £18,400
¢« Parklet £10,000
* Additional High Street planters £2,400
+ Manual bollards for High Street closures Est £8,000
« Electric supply at the Saturday market £2,000
s Solar powered notice board in precinct £5,000

Decision required:
Members to consider any projects that they would like to recommend to DDC for inclusion within the
projects to be carried out in Deal from the UK prosperity fund allocation won by DDC.



Attachment 8

DEAL TOWN COUNCIL

MEMORANDUM
To: Councillor C Turner, Chairman of Deal Town Council
All councif members
From: Paul Bone — Responsible Finance Officer

Date: 218 February 2023
Subject: Draft Schedule of Meetings 2023/24

Please see attached the draft meetings schedule for 2023/24

Care has been taken when setting these dates that they do notclash with Dover District
Council meetings and bank holidays.

Decisions required:

1. Members {o consider and agree the Deal Town Council draft meeting schedule for
2023/24

2. Members to consider delegating authority to the Town Clerk in liaison with the
Chairman of the Council to amend a meeting date on the schedule if absolutely
necessary.
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Attachment 7

DEAL TOWN COUNCIL

MEMORANDUM
To: Clir C Turner, Chairman of Deal Town Council
All Members
From: Paul Bone, Responsible Finance Officer

Date: 20 February 2023
Subject: Coronation Report

Deal Town Council Officers have explored various ways that Deal Town Council could participate in
the commemoration of the Coronation of King Charles I11.

They have concluded that instead of holding a one-off event, a more outreaching approach would be
to assist in enabling local groups, streets, and organisation to hold their events throughout the
community of Deal is a better approach.

Recommendations:

1. The front of the Town Hall and Undercroft are decorated in a similar manner to the recent Platinum
Jubilee Celebrations.

2. Deal Town Council offer grants of up-to £100 to be made available to local organisations or groups
of residents who are organising commemorative events or street parties in their communities.

3. That the decisions on applications received for this special commemorative grant are delegated to
the Town Clerk and R.F.O who will follow the criteria agreed by council (see attached grant form).
This will assist with the short deadline for applications and for the Purdah restrictions, and is also the
same process that was followed for previous special grants ie the Ukrainian Refugees in Deal.

4. The application window for funding would be 15 March to 24" March with the decisions being
made during the last week of March.

9. Successful applicants could be encouraged to invite one of their Ward Clirs to visit the event.

8. This special Grant Stream to be advertised on the Council's Website, Notice boards, Social Media
and circulated to local groups and organisations.

7. A budget of £2,000 is taken from the Projects Reserve Budget which has current balance of:-
£26,189

8. To agree the attached grant form and criteria for funding applications

Decision Required

Members to consider the above recommendations.



Community Grants to commemorate the Coronation of King Charles il

Application Form

Grants of up to £100 will be available to support local residents in their celebrations of the
Coronation of King Charles 1l and to help make the festivities even more memorable.

The application deadline is 5pm on Friday 24" March.
Who can apply for funding:
 Residents’ associations or resident groups holding street parties or events in
greenspaces/parks
« Charity groups holding community events
« Business groups or civic societies holding community events
How much can | apply for;
« The maximum is £100 per event
You should only apply for the grant you need, up to the maximum value as indicated.

Any groups or individuals applying must hold a valid UK bank account.

The event must be held in the Deal and be for Deal residents, taking piéce between 6 May
and 8 May 2023.

Please add any additional information you want to give us on a separate sheet.

1. Your Name or Organisation
Name of Business,
organisation or
individual representing
a group of people

Contact name and NAME:
position in organisation
POSITION:
Contact details ADDRESS:
TEL:
EMAIL:

Page 1 of5




Regi'stered charity / C10 | YES/NO: | Charity No:
Co. Ltd by Guarantee YES/NO: | Company No:
or CIC
Community Group, YES/NO: Details:

Club or Association
Other YES/NO: Details:

Have you received a grant within the last 3 years from Deal

Town Council?

YES/NO:

If YES please provide
information

Year

Amount

2. Your Event

Please describe the
event you wish to put
on in celebration of
The Coronation

What will you do?
Where?

How?

What is the proposed
start and finish date?

START:

FINISH:

How many Deal
residents will benefit?

Explain what a Deal
Town Council grant
would be used for, if
awarded.

Page 2 of 5



3. Financial Details em

Please give the FULL
cost of your event.

Continue on a separate
sheet if necessary

Total cash cost

If applicable, how many
volunteer hours are
involved?

Please list any other ‘in
kind’ contributions and

value in £.

Please give details of Funding applied from

other funding applied

for but not yet secured

Please give details of Funding received from

other funding already

secured

Please give details of any cash contribution from yourself or your
organisation

How much grant are you requesting from Deal Town Council?

Page 3 of 5



Grant Conditions

ii.
iii.

iv.

Vi.

Vil

vili.

ix.

The grant can only be used for the purpose stated in the application. Deal Town
Council reserves the right to reclaim any grant not being used for the specified
project/activity.

The maximum grant awarded will be £100.

Grant applications will be considered for any Street or Park party or event to
Commemorate the Coronation of King Charles 111.

Should the event not take place, Deal Town Council may ask for all or part of the
grant to be paid back.

Organisations are responsible for ensuring that they comply with all legal and
statutory requirements.

To be eligible for a grant an organisation shall not discriminate on the grounds
of racial origin, gender, disability, age (except for obvious reasons, such as
becoming a member of a youth club), and political or religious persuasion

If applicable, acknowledgment of the grant received from Deal Town Council is
required on documentation, on promotional literature, websites and on social
media. The Deal Town Council logo will be supplied on request for this purpose.
Deal Town Council will monitor the use of the grant through the Grant
Monitoring Form. No further applications will be accepted if there is an
outstanding Grant Monitoring Form.

Organisations and individuals must contact Deal Town Council before disposing
of any equipment or resources purchased or part purchased with Deal Town
Council grant within 3 years of receiving a grant.

Should any of these conditions not be met it could result in the award being
withdrawn, the grant having to be repaid and future grant applications being
refused.

4. Declaration.

| declare that the information given is correct

I have read and agree to adhere to the conditions of the Grant Programme.

Page 4 of 5



Payee for grant payment
(if an individual’s name
please explain why)

Name:

BANK Details:

Completed forms must be returned to the Responsible Finance Officer, Deal Town
Council, Town Hall, High Street, Deal, Kent CT14 6TR. Any enquiries or assistance
required in completing this form should be made to the Responsible Finance Officer.

Tel: 01304 361999 or e-mail: paul.bone@deal.gov.uk .

The declaration at the end of the application form must be signed and dated, forms
sent in electronically require either a scanned copy of the final page with signature

or a final signed page to be submitted by post.

All applicants will be advised that their form is being processed within 10 working

days of receipt.

For Town Hali use only.

Date application form received

Form checked by

Date application validated by R.F.O.

Date of committee meetings when
application will be considered

Decision

Date applicant notified of decision

Page 5 of 5



Attachment 8
Deai Town Council

MEMORANDUM
TO: Clir C Turner Chairman of the Council and ali members
FROM: Mrs L Crow Town Clerk
DATE: 22 February 2023

SUBJECT: KCC Community Services Consultation

Kent County Council are proposing changes to the way they use their buildings to deliver some of
their community services and are holding a consultation.

On their website they advise that KCC are experiencing big increases in costs and has less to
money to spend so are looking ahead to do things differently.

The consultation is available to view on this link: Community Services Consultation | Lel's talk
Keni

This consultation opened on 17 January 2023 with a closing date of 26 March 2023

Walmer Town Council has written to Deal Town Council to share their letter to KCG in reference to
the proposed closure of Blossoms Nursery in Walmer. Please see attached.

Decision required:

Members to consider how they would like the council to respond to this consultation.



s

WALMER

TOWN COUNCIL
62 The Strand, Walmer, Deal, Kent, CT14 7DP

Tel: 01304 362363
Web site: www.walmercouncil.co.uk E-mail: clerk@walmercouncil.co.uk

15 February 2023

Pear Sir/Madam
Please see attached for a copy of the letter sent to Kent County Council regarding their decisions to close a
number of children’s centres throughout the District. One of these in the form of ‘Blossoms’ Children’s

Centre will directly affect the people of Deal and Walmer, reducing or completely efiminating sorely needed
youth services at a point in time that we can ill afford it.

Deal and Walmer will not be getting a better service with this closure but will instead have the local youth
services devalued and a children’s centre used by Mill Hill as much as Walmer removed from use.

Yours Sincerely

e .

Lo ﬁ% A i
-
Michael Eddy

Chairman Walmer Town Council




:
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WaLMER

TOWK COUNCIL

62, The Strand ,Walmer,CT14 7DP,
01304 362363
‘Email: clerk@walmercouncil.co.uk

Kent County Council

County Hall
Maidstone
Kent ME14 1XQ
14 February 2023
Re: Consultation: proposed closure of Blossoms Nursery
Dear Sir/Madam,

| am writing as the Chairman of Walmer Town Council, as agreed by its members, at the full
council meeting held on 8" February 2023 (minute 375).

I write with reference to the current consultation on KCC community services, and
speciﬁcaﬂ_y the proposed closure of Blossoms Children’s centre in Walmer.

Walmer Town Council strongly urges Kent County Council to reconsider the closure proposal
for the following reasons:

1. Blossoms Children’s centre contains a Day nursery, Primary School and Sure Start centre
on a single site, giving comprehensive cover for families in Walmer. The alternative
provision is either not available, or located at some distance, which requires a bus ride
{if available), and the manhandling of a pram on and off a bus. :

2. Moving the facility to the Deal youth hub, fails to consider the differing needs of 0-8-
year-olds and 11-17-year-olds. The Deal Youth hub consists of a single large room, with
3 smaller side rooms for specialised services. There is no room for the younger children
on site. The educational material available for 11-17-year-olds is inappropriate for
younger children. In our opinion it will be impossible to separate both age ranges within
a single building, given the limited facilities available, at the Deal Youth Hub.

3. Where will the specialist equipment located at the light and sound sensory room, at
Blossoms be relocated, as this was purchased only recently. There does not appear to be
adequate room to relocate this valuable equipment, at the Deal Youth Hub.

4. Relocating the Children’s centre to the Deal Youth hub, will require a baby changing
facility to be fitted, is this in the relocation plan? Where will it go?

gy,
[
L —




5. Blossoms hosts a weekly visit from a Health visitor, where and how will this valuable
service be located at the Deal Youth Hub, as it requires a private room for consulitations
to take place? This would be a lost amenity to new parents, if it was no longer available.

6. During the holidays when the hub is open to 11-17-year-old children, how will baby
classes continue? Losing the baby classes or not catering to the needs of 11-17-year-
olds would represent an unsupportable loss of amenity for the children of the area, in
both age ranges.

We have met with a group of residents who are against the proposed closure. During the
meeting, the residents described the benefits that Blossoms Nursery brought to their
mental health and well-being, by the staff and other parents, this will be lost if Blossoms
nursery was closed.

At Walmer Town Council we understand the need for Kent County Council to balance its
books but feel that this proposed closure will be damaging to current and future users of the
centre and may increase the burden on other children’s services in Kent.

To summarise, Walmer Town Council would like to register its total opposition towards the
proposition of closing Blossoms Children’s centre, as we feel it will be taking valued
amenities away from the younger children of Walmer, while at the same time undermining
the facilities for oider children in Deal. o

Yours faithfully,

Clir Mike Eddy

Chairman of Walmer Town Council.

R
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Attachment 9

DEAL TOWN COUNCIL

MEMORANDUM
To: Clir C Turner, Chairman of Deal Town Council
All Members
From: Paul Bone, Responsible Finance Officer
Date: 20 February 2023

Subject: Kent Pension Fund Draft Funding Strategy

The following has been received from the Head of Pensions and Treasury at KCC relating to the
‘Kent Pension Fund Draft Funding Strategy Statement (FSS) -Formal Consultation’
This consultation has a deadline for responses of 3 March 2023.

Background.:

As part of the 31 March 2022 triennial valuation the Kent Pension Fund has prepared a revised draft
Funding Strategy Statement (FSS) including its contribution review policy and deferred debt
agreement & debt spreading agreement policy.

Regulation 58 of the LGPS Regulations states: An_administering authority must, after
consultation with such persons as it considers appropriate, prepare, maintain and publish a
written statement setting out its funding strategy. The authority must keep the statement
under review and, after consultation with such persons as it considers appropriate, make
such revisions as are appropriate following a material change in its policy set out in the
statement, and if revisions are made, publish the statement as revised.

An Administering authority and its scheme employers must have regard to the strategy when carrying
out their functions under the LGPS Regulations. There must be a formal period of consultation
allowing employers to comment and feedback on the draft strategy. Sharing the revised
strategy document with you all via e-mail today marks the start of the period of formal
consultation which will conclude on 3 March 2023.

Once agreed with employers and ratified by our Pension Fund Committee on 29 March 2023 the
strategy will be implemented on and from 1 April 2023.

For information, our current Funding Strategy Statement is on the Kent Pension Fund website
hitps./fwww. kentpensionfund co.uk/local-governmernt/about-us/management-of-the-
fund/policies/funding-strategyv-statement

We would be grateful if you could now take the time to review the attached draft strategy, contribution
review policy and deferred debt agreement & debt spreading agreement policy and let us have any
feedback, comments, questions etc. by no later than 3 March 2023.

Decision Required

Members to consider any feedback or comments they wish make on the draft strategy, contributions
policy and deferred debt & spreading agreement policy.



AT TACHEATT

Deal Town Council
Nat West Combined A/C's
List of Payments made between 01/01/2023 and 31/01/2023

Date Paid Payee Name

03/01/2023 DEAL CHAMBER OF TRADE
05/01/2023 VODAFONE BUSINESS
09/01/2023 VISION ICT LTD
09/01/2023 TOWER DESIGN & PRINT
09/01/2023 ICO

11/01/2023 GLOBAL4 TELECOM
12/01/2023 UPPER DEAL AND GT
12/01/2023 ST GEORGES PAROCHIAL
12/01/2023 LEAPS AND BOUNDS
12/01/2023 ST ANDREWS PCC
12/01/2023 TRINITY CHURCH DEAL
12/01/2023 TALKIT OUT

12/01/2023 SATCO GENERAL INCOME
12/01/2023 NORTH DEAL COMMUNITY
12/01/2023 WALKER HIGHWAYS
12/01/2023 DOVER DISTRICT COUNCIL
12/01/2023 LENDON CONTAINERS
16/01/2023 CAPITA BUSINESS SERVICES
16/01/2023 ADM COMPUTER SERVICES
16/01/2023 NATWEST CHARGES
18/01/2023 PLUSNET

18/01/2023 CAPITA

19/01/2023 MARC- ONE SECURITY
19/01/2023 BUMBOO

19/01/2023 WORLDPAY {UK)LIMITED
19/01/2023 DOVER DISTRICT COUNCIL
19/01/2023 CAPITA

20/01/2023 CAPITA

23/01/2023 SSE SWALEC GAS
23/01/2023 BUSINESS STREAM SCOTTISH
24/01/2023 123 REG LTD TSO HOST
26/01/2023 CHANNEL FM

26/01/2023 MARC- ONE SECURITY
31/01/2023 SUEZ RECYCLING AND
31/01/2023 SHOGUN VEHICLE LEASING
31/01/2023 MARC- ONE SECURITY
31/01/2023 NATWEST CHARGES

Total Payments £ 38,841.41

Amount Paid

£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

50.00
84.70
324.00
418.80
35.00
181.64
120.00
168.00
192.00
96.00
108.00
72.00
456.00
288.00
1,320.00
3,000.00
139.32
729.31
846.11
59.90
48.07
4,445.13
155.60
41.80
72.00
973.00
15,698.16
5,474.02
1,233.41
82.00
287.88
717.47
159.60
189.97
355.44
159.60
55.48

Transaction Detail

MEMBERSHIP

MOBILE PHONES

Annual Fee website hosting town hall
BANNERS AND LAMPPOST POSTERS
Annual Subsription

LANDLINE CHARGES TOWN HALL
WARM WELCOME

WARM WELCOME JAN 2023

WARM WELCOME JAN 2023

WARM WELCOME JAN 2023

WARM WELCOME JAN 2023

WARM WELCOME JAN 2023

WARM WELCOME JAN 2023

WARM WELCOME JAN 2023
TRAFFIC MANAGEMENT High Street
ANNUAL FEE SAT MKT

STORAGE CONTAINER CFD
PAYROLL SERVICE TOWN HALL
COMPUTER SUPPORT ETC TOWN HALL
NATWEST CHARGES BANKLINE
INTERNET TOWN HALL

PENSION BACS

SAT MKT STEWARDS

TOILET PAPER TOWN HALL

CARD MACHINE VIC '
BUSINESS RATES TOWN HALL
CAPITA SALARIES

CAPITA SALARIES PAYE/NI

GAS TOWN HALL

WATER GOLF ROAD ALLOTMENTS
DOMAIN RENEWAL TOWN HALL
CLEANING TOWN HALL

SAT MKT STEWARDS

WASTE AND RECYCLING TOWN HALL
OFFICIAL CAR LEASE

SAT MKT STEWARDS

NATWEST CHARGES

O



Date Paid Payee Name
12/01/2023 WALKER HIGHWAYS

£

12/01/2023 DOVER DISTRICT COUNCIL £

16/01/2023 CAPITA BUSINESS SERVICES £
16/01/2023 ADM COMPUTER SERVICES £ 846.11

£

£

£

£

18/01/2023 CAPITA
18/01/2023 CAPITA
20/01/2023 CAPITA
23/01/2023 SSE SWALEC GAS
26/01/2023 CHANNEL FM

Deal Town Council
Nat West Combined A/C's _
List of Payments made between 01/01/2023 and 31/01/2023 over £500
Amount Paid Transaction Detail

1,320.00
3,000.00
729.31

4,445.13
15,698.16
5,474.02
1,233.41

£ 717.47
Total £ 33,463.61

TRAFFIC MANAGEMENT High Street
ANNUAL FEE SAT MKT

PAYROLL SERVICE TOWN HALL
COMPUTER SUPPORT ETC TOWN HALL
PENSION BACS

CAPITA SALARIES

CAPITA SALARIES PAYE/NI

GAS TOWN HALL

CLEANING TOWN HALL



Attachment 11
MEMORANDUM
TO: Councillor C Turner, Chair of Deal Town Council and All Members
FROM: Nadine Miller, Climate Change & Communications Officer
SUBJECT: Deal Warm Welcome - interim report
DATE: 14 February 2023

Deal Town Councillors identified a need last summer ahead of the ‘cost of living crisis’
that could worsen in the coming winter months. In September 2022 Deal Town Council
voted to support a Food and Fuel Poverty Project Action Plan and approved a budget of
£15,000.

The aim was to support Deal residents who may struggle to manage their budget through
the winter by setting up a network of local organisations. This became known as Deal -
Warm Welcome and was launched in November 2022, :

Deal Town Council has been able to deliver the project thanks to the work and support of
Trinity Church, St Richard's Church, Chequers Kitchen, Deal Salvation Army,
Betteshanger Sports and Social Club, Deal Collective, St Andrew's Church, Deal Food
Bank, Deal Rotary Pirates, Leaps and Bounds, Deal Film Club, St George's Church,
United Families UK, Carers Support East Kent, Golf Road Community Centre, Talk It Out,
Age UK, Kent Coast Volunteering, NHS, Dover District Council and Kent County Council.

There is no charge for Deal Warm Welcome, people can pay what they can, if they can.
Each venue provides a different food offer with all offering hot and cold drinks, a warm,
friendly environment and signposting to additional services.

The scheme has been described ‘as a fantastic asset’ by the NHS Deal & Sandwich
Primary Care Network Social Prescribing Team.

The cost to date is £6,984 with an estimated total spend of £11,064 when the project
closes in April.

Deal Warm Welcome is open four days in the week and every alternate Saturday in
venues across the town and each one completes a register to monitor attendance. There
have been 1,125 visits at seven venues since its launch in November,

Total recorded aftendance
November 2022 291
December 2022 379
January 2023 455

Deal Warm Welcome opening times are:



Mondays: St Richard's Church, Mill Hifl, 12pm to 5pm, Deal Salvation Army, West
Street, 12pm to 5pm and then Golf Road Community Centre, 3pm to Epm

Tuesdays: at Trinity Church, Union Road, 12.30pm to 4pm and then Golf Road
Community Centre, 3pm to 6pm

Wednesdays: St Andrew's Church, West Street from 9am to 11am and then St
George’s Church, High Street, 12.30pm to 4.30pm

Fridays: Deal Salvation Army, West Street, 12pm to 5pm

Alternate Saturdays: Talk it Out Friendship Group, Deal Ability Centre, 43 Victoria
Road, 12pm - 2pm

The Leaps and Bounds centre on Southwall Road opened each Thursday afternoon in
November and December but the decision was taken to close in January due to low
attendance.

Opening hours for Deal Warm Welcome are kept up-to-date at www.deal gov.uk/DWW
which also provides additional signposting for residents.

Recommendation

For members to note



Attachment 17
DEAL TOWN COUNCIL - MEMORANDUM

To: Clir C Turner, Chairman of Deal Town Council
All council members
From: Joanne Harper, Events Manager
Date: 16" February 2023
Re: Henry Arthur Hobbs - Football Tournament 2023

At the Full Council meeting on 26 July 2022 members considered the officers report on
postponing the council’s commemorative football tournament and RESOLVED: To accept
the recommendation to delegate authority to the Event Manager and R.F.O to further
explore the opportunity of holding the event in early June 2023 and to report back to a
future meeting in early 2023.

Following up on the agreed format for last year’s Youth Tournament that had to be
cancelled last year, | am pleased to advise that the R.F.O and | have met with the Manager
and Secretary of Deal Town Rangers FC who annually host a male youth tournament for
boys. This year for the first time this will include a separate youth girls’ tournament which
will be held over the weekend of 8" and 9™ of July 2023, at their club ground on the
Goodwin Academy site.

In our discussions with the Club, they have agreed that they would be very happy to work
with Deal Town Council to expand on the girl’s youth side of the tournament and to honour
Arthur Henry Hobbs and the first Women’s Tournament that took place in 1967.

As you are aware, |last year we purchased cups, medals and trophies that will be used for
this year’s tournament, however, depending on the number of teams and size of the
tournament we may need to purchase more with the remaining budget. We also
anticipate purchasing other equipment such as corner flags and any other materials
required within the budget to assist with the event.

We have agreed to provide a couple of the DTC gazebos for the event, one of which will
house the Arthur Henry Hobbs exhibition created by Pat Smith which will give the
participants and attendees the opportunity to read and learn the history of Women’s
Football. The tournament is already being advertised on social media and teams have
started signing up. Arrangements are in their early stages and the R.F.O and | will provide
further information at a future meeting.

With reference to the Women'’s match, as the grounds would not be able to be set up for a
full-size pitch during the already busy tournament days, we will be looking to work with
Deal Town Rangers FC to host a separate commemorative match, ideally with St Omer, at a
suitable location on a separate date around the same time.



Attachment 13
DEAL TOWN COUNCIL -~ MEMORANDUM

To: Clir C Turner, Chairman of Deal Town Council
All council members

From: Joanne Harper, Events Manager

Date: 16" February 2023

Re: International Women’s Day 8" March 2023

International Women’s Day

This year DTC will be marking international Women'’s Day by joining in the online awareness
campaign (www.internationalwomensday.com). We invited our six women councillors to
write between 150 to 250 words about what International Women's Day means to them.

The responses will be posted on www.deal.gov.uk in the news section. These will also be
shared on social media using the hashtag #EmbraceEquity with images and key quotes from
the text. The posts will be released across the International Women's Day on Wednesday 8
March.

The Mayor will also be hosting a free concert on Tuesday 14™ March to raise awareness of
International Women’s Day. The Deal Community Band (Deal Music & Arts) which includes
plenty of key women musicians that form part of the band and its projects, will perform a
mix of Jazz, Latin and Folk music, The concert will include a raffle with proceeds going to
the mayor’s charity fund. Tickets are free but must be reserved in advance due to limited
seating. - '




Mayor

18" January
21* January

27% january

8" January

21 January

Mayor's Engagement List Update

2023

Deal/St Omer Twinning Meeting
Confederation of the Cinque Ports Meeting

Holocaust Memorial Day

Deputy Mayor

Blessing of the Seas

Confederation of the Cinque Ports Meeting

Attachment 14

Deal
Hythe
Deal

Margate
Hythe


















