
To all Committee Members: You are hereby summoned to attend a meeting of the Environment 
Committee at the Town Hall on Wednesday 18th February 2026 at 7.15pm to transact the 
business shown on the agenda below. 

Members of the public and press are welcome to attend. 

Any member of the public may submit a written statement of no more than 500 words relating to 
any item on this agenda. These must be received by 10am on Tuesday 17th February by email to 
deal.town.council@deal.gov.uk or post to the above address. These statements will be circulated 
to all present at the meeting and become part of the public record of the meeting, names will be 
redacted. 

 
Laura Marney – Committee Clerk 
Date: 12th February 2026 

                                                                 AGENDA 

1 Chairperson’s opening remarks: Chairperson 

2 Apologies for absence: Committee 
Clerk 

3 Declarations of interest:  To receive any declarations of interest from 
Members in respect of business to be transacted on the agenda. 

Attach 1 

4 Public Participation:   Members of the public may make representations, 
answer questions and give evidence at the meeting in respect of the 
business on the agenda. This shall not exceed 15 minutes. 

 

5 The minutes of the Environment Committee meeting held on 14th 
October for approval and signing: Decision required. 

Attach 2 

6 Correspondence Update – Deal Bathing Water Quality: Decision 
required. 

Attach 3 

7 Correspondence received from Walmer Town Council: Decision 
required. 

Attach 4 

8 Correspondence received - Beaver Habitat in Deal: Decision required Attach 5 

9 Committee Clerk Report: Information to note. Attach 6 

 Date of next meeting: 14th April 2026.  

Filming and audio recording of Town Council meetings, by representatives of the media and 
also by members of the public using small media tools, is permitted. Please refer to the council’s 
protocol for recording of meetings for guidance, available to download on www.deal.gov.uk or 
on request. 

Committee members: Cllr S Cullen, Cllr M Eddy, Cllr D Cronk, Cllr M Cronk, Cllr B Bano,     
Cllr P Findley, Mr D Carey and Ms H Charlton. 
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Declaration of Interest 

Disclosable Pecuniary Interest (DPI) 

Where a Member has a new or registered DPI in a matter under consideration they must 

disclose that they have an interest and, unless the Monitoring Officer has agreed in advance 

that the DPI is a 'Sensitive Interest', explain the nature of that interest at the meeting. The 

Member must withdraw from the meeting at the commencement of the consideration of any 

matter in which they have declared a DPI and must not participate in any discussion of, or 

vote taken on, the matter unless they have been granted a dispensation permitting them to 

do so. If during the consideration of any item a Member becomes aware that they have a DPI 

in the matter they should declare the interest immediately and, subject to any dispensations, 

withdraw from the meeting. 

Other Significant Interest (OSI) 

Where a Member is declaring an OSI they must also disclose the interest and explain the 

nature of the interest at the meeting. The Member must withdraw from the meeting at the 

commencement of the consideration of any matter in which they have declared a OSI and 

must not participate in any discussion of, or vote taken on, the matter unless they have been 

granted a dispensation to do so or the meeting is one at which members of the public are 

permitted to speak for the purpose of making representations, answering questions or giving 

evidence relating to the matter. In the latter case, the Member may only participate on the 

same basis as a member of the public and cannot participate in any discussion of, or vote 

taken on, the matter and must withdraw from the meeting in accordance with the Council's 

procedure rules. 

Voluntary Announcement of Other Interests (VAOI) 

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency 

reasons alone s/he should make an announcement in respect of a matter under 

consideration, they can make a VAOI. A Member declaring a VAOI may still remain at the 

meeting and vote on the matter under consideration. 

Note to the Code:  

Situations in which a Member may wish to make a VAOI include membership of outside 

bodies that have made representations on agenda items; where a Member knows a person 

involved, but does not have a close association with that person; or where an item would 

affect the well-being of a Member, relative, close associate, employer, etc. but not his/her 

financial position. It should be emphasised that an effect on the financial position of a 

Member, relative, close associate, employer, etc OR an application made by a Member, 

relative, close associate, employer, etc would both probably constitute either an OSI or in 

some cases a DPI. 

ATTACHMENT 1 



ATTACHMENT 2 

 
Deal Town Council, Town Hall, High Street, Deal, Kent CT14 6TR  

Tel: 01304 361999.  Email: deal.town.council@deal.gov.uk 

 
The Minutes of the Environment Committee meeting held at the Town Hall on Tuesday 14 October             

2025 at 7.15pm. 
 

Present: Cllr M Eddy (Vice Chairperson)         Cllr P Findley   
  
Cllr B Bano            Ms H Charlton (Co-opted 
member) 

  
          
Officers:  Mr P Bone (Deputy Town Clerk)                   Others:1 
        Miss J Harper (Asst. to the Town Clerk) 

Ms Nadine Miller (Climate Change, Projects & Communications Officer) 
                       

1 Chairperson’s opening remarks: The Vice Chairperson advised 
that he would be the Chairperson for this meeting as Cllr Cullen was 
unable to attend due to a work commitment. He welcomed everyone 
to the meeting and read the fire evacuation procedures. 

Chairperson 

2 Apologies for absence received: Cllr S Cullen due to prior work 
commitments.  Absent: Cllr D Cronk and Cllr M Cronk. 

Deputy 
Town Clerk 

3 Declarations of interest: None received.  

4 Public participation and Statements received:  None received. Deputy 
Town Clerk 

5 The minutes of the Environment Committee meeting held on 
Thursday 19th June 2025 for approval and signing: Members 
RESOLVED: To accept the minutes of the Environment Committee 
Meeting held on Thursday 19th June 2025 as a true and accurate 
record. The Chairperson duly signed the minutes. 
(P) Cllr B Bano (S) Cllr P Findley.  All agreed.     

Chairperson 

6 Project Plan-Seeds for Spring:  Members RESOLVED: To accept 
the Seeds for Spring project plan and budget and refer them to Full 
Council for consideration. 
(P) Cllr B Bano (S) Cllr P Findley.  All agreed.      

Project 
Officer 
 
 

7 Hedgehog Friendly Deal Project Update:  Members RESOLVED: 
To note the report. 
(P) Cllr B Bano (S) Cllr P Findley.  All agreed. 

Committee 
Clerk 
 

8 Action On Litter Project Update:  Members RESOLVED: To note 
the report. 
(P) Cllr P Findley (S) Cllr B Bano.  All agreed. 

Committee 
Clerk 

9 Committee Clerk Report: Members RESOLVED: To note the 
report. 
(P) Cllr P Findley (S) Cllr B Bano.  All agreed           

Committee 
Clerk 

 The Chairperson closed the meeting at 19.32pm.  
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ATTACHMENT 3 
 

DEAL TOWN COUNCIL  
MEMORANDUM 

 
 

To:    Cllr S Cullen, Chairperson of the Environment Committee, Committee Members 

From:  Mrs L Crow, Town Clerk 

Date:   16th January 2026 

Re:    Correspondence Update on Deal Bathing Water quality  

 

 
At the meeting of Full Council in July 2025 Members considered a report from the Council’s 
Climate Change, Projects and Communications Officer regarding Deal’s sea bathing water quality. 
 
Members RESOLVED: For the Mayor of Deal in conjunction with the Town Clerk to write to: 
Dover District Council to urge the idea of flags or other forms of communication.  The Environment 
Agency to ask how a spike of this magnitude could occur and how the information will be shared 
with residents and local stakeholders and Southern Water to ask why releases stopped after 2nd 
October 2021 but resumed again in Deal on Saturday 22 February 2025. 
 
These letters were duly sent, and the responses have now been received by the Mayor, please 
see below.   
 
 
Response from the leader of DDC, Cllr S Beer; 
 
Thank you for your letter. I am pleased DDC and Deal TC are working together on this, alongside 
local community groups and individuals. The latest communication from Southern Water 
acknowledges our commitment has made a difference. 
I will be happy to talk further with officers about DDC's information boards and whether they can 
be better placed.  
 
 
Response from DDC ’s Environmental Protection & Crime Manager, Andrezej Kluczynski : 
 
I write further to your letter to Councillor Kevin Mills regarding bathing water quality. 
  
Dover District Council greatly appreciate the Town Council’s ongoing efforts to improve bathing 
water quality in Deal, and the introduction of your Ocean and Coastal Recovery Strategy is a clear 
demonstration of that commitment. An officer from Dover District Council’s Environmental 
Protection team attended your first meeting on the 11th of December 2025 and we will continue to 
offer support and expertise in any further scheduled meetings. 
  
Throughout this year’s bathing water season, Dover District Council has worked closely with the 
Environment Agency and Southern Water to identify potential sources of pollution, raise questions, 
and hold relevant stakeholders to account. Following the conclusion of the season, the 
Environment Agency announced on the 25th of November 2025 that the bathing water at Deal 
Castle has been reclassified as “Good,” removing the previous advice against swimming with 
immediate effect. This is excellent news for the towns of Deal and Walmer, welcomed by Dover 
District Council and, I am sure, by Deal Town and Walmer Parish Councils as well. 
 
 
  
 



 
We also welcome the introduction of additional signage funded by Deal Town Council to direct 
bathers to water quality information. In response to your letter, we wish to acknowledge your 
concern regarding the location of the current bathing water information board and your suggestion 
of the pier as a more prominent site. We receive funding from DEFRA every 4–5 years to maintain 
these boards and will certainly consider your request of relocation when the next round of funding 
is allocated. In the meantime, our Environmental Protection team is liaising with our Tourism team 
to explore whether the digital screen at Deal Pier can be used to display bathing water quality 
results during next year’s bathing water season. 
  
Thank you again for your continued commitment to improving coastal water quality. We look 
forward to continuing to work with you on this important issue. 
 
 
Further response received from the leader of DDC, Cllr S Beer; 
 
Just wanted to confirm that the old information sign has been renovated and the electronic screen 
will have information on water quality as part of its revolving display. 
 
  
 
Mike Tapp MP has forwarded to the Mayor a letter that he received from the Environment Agency, 
please see attached. 
 
 
The Mayor has requested that the Environment Committee consider the responses received in the 
first instance. 
 
 
 
 
 
 
Recommendation: To consider if any further action is required. 
 
 
Decision required: To consider the above recommendation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 

 



 

 



                ATTACHMENT  4              
 

DEAL TOWN COUNCIL 

MEMORANDUM 

 

To:       Cllr S Cullen – Chairperson of the Environment Committee, Committee members  

From:      Mrs L Marney – Committee Clerk 

Date:       2nd February 2026 

Subject: Correspondence received from Walmer Town Council 

 
Deal Town Council have been made aware by Walmer Town Council of relevant correspondence 
that they have sent to the Minister of Housing, Communities and Local Government. 
 
The correspondence is regarding the role of Water Companies in the planning process and that 
they be granted a more substantive and authoritative role within national and local planning which 
is integral to sustainable development. 
 
Please see Walmer Town Council correspondence attached.  
 
 
 
 
 
Recommendation: To consider if any further action is required. 
 
Decision required: To consider the above recommendation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 



                ATTACHMENT 5                  
DEAL TOWN COUNCIL 

MEMORANDUM 

 

To:       Cllr S Cullen – Chairperson of the Environment Committee, Committee members  

From:      Mrs L Marney – Committee Clerk 

Date:       2nd February 2026 

Subject: Correspondence received - Beaver Habitat in Deal 

 

Deal Town Council have received the following correspondence and photographs from a resident with 
concerns about the Beaver Habitat in Deal. 
 

“I am wondering if you are aware of beavers living just off Pottery Grove, Deal Kent CT14 9YD. 
 
The site is owned by Quinn Estates and recently the area has been cleared, which is how I came 
to find out that the beavers were living there.  
 
I am not sure who cleared the site as I didn’t see it happen, but I am concerned. It may have 
something to do with the developer Quinn. As beavers are protected, I’m wondering if you guys 
could investigate the situation. 
 
They seem to have survived so far as I can see the path they have made to access the stream/ 
dyke.  But if there is any further disturbance, it could be detrimental to their environment.” 
  

 



 
 
 

 
 
 
Decision required: Members to consider how they wish to proceed. 



                ATTACHMENT 6              
DEAL TOWN COUNCIL 

MEMORANDUM 

 

To:       Cllr S Cullen – Chairperson of the Environment Committee, Committee members  

From:      Mrs L Marney – Committee Clerk 

Date:       9th February 2026 

Subject: Committee Clerk Report 

 
Seeds for Spring Project 
 
As Environment Committee members will be aware this project was agreed by Full Council in 
October 2025. 
 
In September 2025, a Declaration on UK Insect Declines was issued at the Wild Summit, calling 
for urgent, coordinated action to address the steep and ongoing losses in the United Kingdom’s 
insect populations. 
 
According to the Bumblebee Conservation Trust, 2024 was the worst year for bumblebees since 
records began. Across Great Britain, bumblebee numbers declined by almost a quarter (22.5%) 
compared to the 2010-2023 average. 
 
Pollinators include wasps, ants, butterflies, beetles, moths and bees.  The Seeds for Spring project 
will provide 100 free seed packets, containing flowers native to the UK, for residents to plant and 
improve our biodiversity in the town. The plants have been selected to contain wildlife-friendly 
wildflowers with nectar-rich blooms. 
 
This project is being rolled out in February, and residents will be able to sign up online to collect 
the seed packs from the Town Hall, take them home and plant them early to mid-spring 2026.  An 
online map will be used to show where the planting has taken place, giving up-to-date evidence of 
increased opportunities for biodiversity. 
 
An update on this project will be brought to a future Environment Committee meeting. 
 
 

Climate Action Day Update 
 

More than 170 people visited Deal Town Council’s second Climate Action Day on Saturday 
15th November 2025 which coincided with COP 30 (Conference of the Parties - UN Climate 
Change Conference).  
 
The event took place at Deal Town Hall and focused on the town’s proximity and relationship with 
the sea and lead with our recently adopted Ocean and Coastal Recovery Strategy and 
Declaration.  
 
The Climate Action Day was a gathering of local groups engaged in different types of climate 
action, sharing what they do and how people could get involved. Southern Water representatives 
were also in attendance. 
 
Deal Town Council’s Climate Action Day received a lot of positive feedback from participating local 
groups and visitors to the event.  
  
 
 Decision required: Members to note the above information. 


